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Minutes of the Meeting of the  

Agri-Food and Biosciences Institute (AFBI) Board 
held at AFBI Newforge 

on Thursday 5 January 2017 at 10.00am 
 

Present – Board Members 

Mr Colm McKenna, Chair 
Mr Colin Coffey 
Dr Michelle Costello-Smith 
Ms Theresa Cullen  
Dr Richard Horton 

Ms Joan Houston 
Mr David Lindsay 
Mr Ken Millar 
Prof Patrick Murphy 
 

Mrs Maureen McKeague 
Dr Cecil McMurray 
Mrs Sharon Smyth 
Mr Richard Solomon 

 
In Attendance - AFBI Executive 
Dr Sinclair Mayne, Chief Executive Officer  
Mrs Mary Jackson, Interim Director of Finance and Corporate Affairs Division 
Dr Stanley McDowell, Director of Veterinary Sciences Division 
Ms Lesley Johnston, AFBI Head of Finance (Items 1 - 8) 
 
Mrs Lynsey Cooper, AFBI Secretariat 

 
 

1. Welcome and Introduction ACTION 
   
 The Chair welcomed everyone to the meeting.  
   
2. Apologies  
   
 Apologies were received on behalf of Prof William McKelvey, Deputy Chair and 

AFBI Board Members Mr Ian Buchanan, Mrs Fiona Hanna and Mrs Sarah 
Havlin. 

 

   
3. Conflict of Interests/Register of Interests Declaration  
   
 There were no conflicts of interest to be recorded.  
   
4. Draft Minutes of the AFBI Board Meeting held on 1 December 2016  
   
 The draft minutes from the AFBI Board meeting held on 1 December 2016 were 

approved without amendment.  
 
 

   
4.1 Action Sheet from AFBI Board Meeting held on 1 December 2016  
   
 The Board noted the progress against actions as per the action sheet.  
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5. Chair’s Remarks ACTION 
   
 In making his remarks, the Chair reported on the following matters:- 

 

 The Joint DAERA/AFBI Board meeting which was due to take place on 10 
January 2017 had been postponed and a new date was being arranged. 
Once confirmed, the Chair would give consideration to inviting AFBI Board 
members to attend along with himself and the CEO; 
 

 Although five Board Members are due to retire on 31 March 2017 in addition 
to the Deputy Chair, the Board would have sufficient complement remaining 
to fulfil the requirements of the Agriculture Order (NI) 2004 from 1 April 2017 
provided that a new Deputy Chair was appointed. The Chair advised that he 
was awaiting further direction from the DAERA Minister and would raise this 
with the Permanent Secretary to progress the matter; 

 
The Chair notified the Board that he would write to Mr Tony O’Neill, Chair of the 
Agri-Food Strategy Board, to congratulate him on his award of “Officer of the 
Most Excellent Order of the British Empire” (OBE) in the 2017 New Year 
Honours list for services to the agri-food sector in Northern Ireland.  
 
The Chair advised that he wished to hold a short closed session with the CEO 
and Non-Executive Board Members at the end of the meeting. 

 
 
 
 
 
 
 
 
 
 
 

Chair 
 

 
 

Chair 

   
6. Executive Report  
   
 The CEO presented his “Executive Report” for the period 1 - 31 December 2016 

and highlighted the following key issues:- 
 

 The Bovine Tuberculosis Eradication Strategy for Northern Ireland was 
launched on 15 December 2016 and the Executive provided assurance to 
the Board that AFBI was well positioned to deal with the expected increase 
in sample submissions for testing. Dr McMurray praised the contribution 
and strong support provided by AFBI staff to the TB Strategic Partnership 
Group during the strategy development process; 
 

 The CEO and Head of Finance met with DAERA officials on 22 December 
2016 to discuss additional resources required to support a number of 
ongoing initiatives and while initial deliberations were reported as supportive 
in principle, the Executive has agreed to provide further detailed bids to 
DAERA for consideration. The Board was pleased to note the CEO’s 
strategic plans to address the delivery of key proposals and offered advice 
regarding the focus required for a management information system; 

 

 AFBI has been invited to produce a detailed financial proposal to a major 
supermarket chain as a preferred research provider and a final stage 
interview is scheduled for January 2017; 

 

 AFBI has been successful in securing five projects within the DAERA 
Collaborative Research Fund worth approximately €680k, in addition to two 
out of eleven Horizon 2020 applications during 2016. One further Horizon 
2020 application decision is still awaited; 
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 Scientific data provided by AFBI has resulted in the EU Commission 
proposal for a 9% cut on Nephrops catch reversed to an 8.6% uplift on the 
2016 quota. The Board commended the work of AFBI staff which 
underpinned this negotiation and the Chair stated he would write to staff to 
acknowledge this achievement;  

 

 The AFBI Science Outlook Conference will be held on Tuesday 28 March 
2017 in the Dunadry Hotel and will focus on recent developments in science 
which will have significant implications for the local and global agri-food 
sector. The Chair encouraged members to attend this important stakeholder 
engagement which will feature both international and AFBI speakers. 
 

The CEO informed the Board that Mrs Amy Gilbride had taken up the role of 
Deputy Head of Human Resources on 3 January 2017. 
 
In response to a query, the CEO agreed to revisit the Corporate Laboratory 
Information Management System (LIMS) business case, which is currently being 
revised, in order to provide the Board with detail of timelines and costs. 

ACTION 
 
 

Chair 
 
 
 
 
 
 
 
 
 
 
 

 
CEO 

   
7. Finance  
   
7.1 AFBI Budget Monitor Report – Position at 30 November 2016  
   
 Ms Johnston reported that the forecasted outturn for year end was showing a 

surplus of £393k which was an increase of £119k from the previous month. The 
Board acknowledged that this was largely attributed to increased milk prices and 
foreign exchange gains of accrued income and requested that the Executive 
consider incorporating appropriate mechanisms into a financial strategy to 
mitigate exposure to future currency fluctuations.  
 
The Board was assured by the Executive that all budgets were being carefully 
monitored and the results of the January Star Chamber sessions would be 
thoroughly scrutinised. 

 
 
 
 

Exec 

   
7.2 Business Development Report (Quarterly report on new bids and contracts)  
   
 Mrs Jackson presented the “Business Development Report” which she advised 

now provided historical context from 2009 onwards to the activities carried out 
by AFBI to generate non-grant-in-aid income. The Board scrutinised the figures 
which showed that an average of 67% of opportunities had been converted to 
business and requested Mrs Jackson provide clarity regarding the “Other” 
classification in Appendix A “Analysis of Business Converted 2012-2016 to date” 
table. The Board recommended the Executive take into account the lessons 
learned from both successful and unsuccessful business bids over this period to 
improve future success rates and terms for collaborative partnerships.   
 
Following examination by the Board, Mrs Jackson acknowledged that this report 
did not reflect the scientific value of the business performed and agreed that the 
Executive would consider inclusion of this for future reports which were expected 
to become more strategic and longer-term focused.  

 
 
 
 

MJ 
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8. Report from Finance and Business Strategy Committee meeting held on 16 
December 2016 

ACTION 
 

   
 Mr Coffey informed the Board of the key points discussed at the Finance and 

Business Strategy Committee meeting held on 16 December 2016 and 
highlighted the following:- 
 

 The Executive will include ‘work in progress’ narrative in future financial 
reports to provide clarity and assurance to the Board on income that is 
expected in year but has not yet been invoiced; 
 

 The Committee agreed to scrutinise the “Budget Monitor Report” before 
presentation to the Board and Committee meetings will be scheduled to 
facilitate this; 
 

 The Committee will agree strategic KPIs at its next meeting in order to 
provide appropriate support and oversight to the Executive. 

 
Mr Coffey congratulated the CEO on his approach to date regarding business 
development and the expected improved outturns to the Committee from the 
Executive.  

 
 

   
9. Science Strategy Committee  
   
9.1 Report and Draft Minutes from the Science Strategy Committee meeting held on 

13 December 2016 
 

   
 The Board noted the draft minutes from the Science Strategy Committee 

meeting held on 13 December 2016 and Mr Lindsay gave an overview of the key 
points which included the following: 
 

 The Committee had considered the draft mid-term review of the “AFBI 
Science Strategy 2014-2020” and expected a final report to be presented to 
the Board before the end of 2016/17 financial year; 

 The Committee was introduced to the new programme-based approach to 
science which will improve interaction across the Branches and Divisions 
and provide targeted science to improve the agri-food industry; 

 The Committee has recognised the importance of the scientific field of 
Genomics and has tasked the Executive with identifying appropriate niches 
for AFBI to focus on and create a final business case proposal for 
consideration. 

 
Following a query regarding the use of international expertise, the CEO agreed 
that appropriate individuals would be selected on an ad-hoc basis to critically 
appraise the scientific programmes once further finalised. 
 
The Chair advised that he would try to attend the next Committee meeting which 
is scheduled for 30 January 2017.  

 
 
 
 
 
 

   
9.2 Draft revised Science Strategy Committee Terms of Reference (June 2016)  
   
 The Board approved the revised Terms of Reference for the Science Strategy 

Committee which reflected changes in the Committee membership. 
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10. Governance Issues ACTION 
   
10.1 Risk Management  
   
10.1.1 Reports of New or Emerging Risks  
   
 The Board noted that the Executive was not aware of any new or emerging risks 

to the organisation. 
 

   
10.1.2 Corporate Risk No. 2 – “If AFBI fails to provide agreed external Emergency 

Response Capability (ERC) requirements and maintain internal business 
continuity this will negatively impact AFBI’s service delivery and reputation” 

 

   
 Following scrutiny, the Board were confident that the controls and actions in 

place to mitigate the risk were appropriate, but requested that the register be 
amended to include specific dates to clearly document when actions have been 
completed or reviewed in year.   

 
 

MJ 

   
10.2 Whistleblowing and Fraud  
   
10.2.1 Reports of New or Ongoing Cases  
   
 The Board was advised that there were no new or emerging cases of 

Whistleblowing or Fraud to be reported. 
 

   
10.3 Health & Safety  
   
10.3.1 Reports of New or Emerging Issues  
   
 The Board noted that there were no reports of new or emerging health and 

safety issues. 
 

   
11. Any Other Business  
   
11.1 Review of AFBI Board Meetings  
   
 The Chair outlined his vision for reducing the number of AFBI Board meetings 

from April 2017 and holding strategy workshops to focus on key issues. He 
stated his intention to produce a two year Board plan and consider Committee 
memberships following further direction from the DAERA Minister.   

 
 

Chair 

   
12. Review of Board Meeting Effectiveness  
   
 The Board considered that it had held an effective meeting.  
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13. Date of Next AFBI Board Meeting – 1 February 2017  
   
 The next AFBI Board meeting will be held on Wednesday 1 February 2017 at 

AFBI Hillsborough.  
 

   
 Following the end of the meeting, the Board held a closed session with the CEO.  

 
 
 
 
Signed: ____________________________________________ 
   (Chairperson) 
 
Date:  _____________________________________________ 

 

 


