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A CONSUMER FOCUS

. ALL industry revenue comes from the consumer!
They determine value




DISSEMBLY VS ASSEMBLY
REVERSE MANUFACTURING

Many prices,
Many products

One price,
One product




VALUE IS THE SUM OF THE MEALS DELIVERED

COOKING STYLE

Brand A++ Brand A++ Brand A++ Brand A++ Brand A++ Brand A++

Brand A+ Brand A+ Brand A+ Brand A+ Brand A+ Brand A+

Brand A Brand A Brand A Brand A Brand A Brand A

EQ grading provides mechanism to align individual
‘Parts’ price with meal performance



VBM — A STRATEGY FOR THE FUTURE

From commodity trading of meat to trading beef products

based on eating quality & provenance

NATLURAL Bl:l‘ ¥




to realise more value from each carcase

to stimulate improvement in cattle supplied

to build producer relationships & brand compliance

Basis for a sustainable industry




WHAT CREATES
CARCASE VALUE

Key Drivers

Weight of Saleable Product — YIELD
Sale Value of Meat Sold - EQ Based Brands




WHAT CREATES
CARCASE VALUE

Supplementary

Supply pattern and volume
Reliable all weather supply
Tight adherence to specifications

Hide & co-product quality




VBM — PAYMENT ON THE BASIS
OF ACTUAL WEIGHT & QUALITY

X Quality + Tiered Branding

=€X

Provenance =X

Co Products = €x
Supply pattern =€x
Market eligibility = €x

TRUE VALUE = €x
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INPUTS

Liveweight ?
Carcase weight ?

EUROP grid ?

Retail yield ?

Lean meat yield




Averages Hide a Wide Range in Value —

VBM relays actual value

$/kg cwt

Most Processor costs are FIXED per head
BETTER cattle = HIGHER Net Return




VALUE DISTRIBUTION
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YIELD DISTRIBUTION
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ANIMAL & MOB VARIATION
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Every mob is different but each has a wide distribution
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VALUE VERSUS ACTUAL
PAYMENT ($/KG)

Underpayment




THE KEY IS ACCURATE AND
RELEVANT FEEDBACK LINKING
CONSUMER VALUE

 What is the true value of each animal?
* What is creating the value difference?
e How can | identify the good and the bad?

* How can | instigate continuous improvement?

e C(Clear price signals will drive dramatic change.




DAIRY IS A VALID EXAMPLE

Production Per Cow

DAIRY is a valid example: 1980 | _ 2848 litres
2012 5891 litres

WHY? Producers have reacted to clear payment signals

- A dairy farm could not survive with a 1980 herd!
- The same genetic & management tools work in beef & dairy!




WIN WIN for Processors & Farmers

€/Kg

Knowledge is power — accurate feedback relays value

Value based payment stimulates action
Producer action moves the curve
A high value animal costs the same to breed, feed & process

Additional revenue can be shared by participants




VALUE BASED TRADING

EQ prediction model for consumer value combined
with new technologies for yield measurement = VBM

Consumer value reflected in branding strategies and
pricing

Delivers ACCURATE market signals

Drives alignment between consumer, product, processor
and farm supplier

Efficient consumer focused supply chain
= A Sustainable Industry




