
Investigation in to the culture of ASU, Virology 

1 
 

Investigation into the culture of ASU, Virology, VSD 
 
Statements were collected from employees within ASU from Friday 20 October 2023 to 17 
November 2023. 
 
Persons spoken with are as follows: 
Eamon McDermott (EM) 
Gregg McNabney (GM) 
Jim Gillespie (JM) 
Lisa Watson (LW) 
Mark Laffin (ML) 
Michael Crowe (MC) 
Sushma Kondle (SM) 
Veronica Casement (VC) 
 
Eamon McDermott (EM) throughout his interview confirmed that he feels concerned about LW 
returning from maternity leave.  EM stated that LW was responsible for pushing out previous 
managers.  LW is ambitious and wants to be a leader.  EM detailed that he has been able to stand up 
for himself so LW doesn’t bother with him.  LW is overqualified and impossible to manage.  LW can 
be as nice as pie or as nasty as you like.  LW is a complete torture to GM, he is scared to even look in 
her direction and EM is concerned for GM with LW due to return. 
 
Gregg McNabney (GM) throughout his interview confirmed the following.  There have been ongoing 
issues with LW and management, several levels above being in fear of her.  GM finds it best to avoid 
LW, has tried to work with LW but she does not even say hello.  GM lives in fear of LW getting a 
promotion and feels he would have to leave if she did.  GM couldn’t sleep when he knew he was 
going to see her in work and has resorted to drinking whiskey to help him sleep.  GM believes that 
most people live in fear of LW.  GM detailed that LW portrays herself as the victim and gets people 
to apologise even when they are not at fault.  LW would use the monthly meetings in ASU as a forum 
to have a go at VC.  Whilst she has been on maternity leave it feels like a cloud has been lifted in the 
workplace and recognised a better environment without LW being present.  GM highlighted that LW 
doesn’t speak to everyone she works with, especially him.  GM describes LW as a strong manipulator 
and feels nervous about her return.  GM has been very concerned about VC and understands she 
tries to work from home when she can.  GM has claimed that the situation is affecting his mental 
wellbeing.  GM stated that nearly everyone he can think of has had an argument with LW.  GM later 
clarified that colleagues would maybe be too scared of her to say anything within the investigation 
process.  GM himself confirmed that if LW was present in the workplace, he himself could not have 
talked openly about his concerns. 
 
Jim Gillespie (JM) throughout his interview confirmed that the environment was grand aside from 
bickering.  JG has found VC negative, finding faults, feeling down based on VC’s actions.  JG 
described an incident where he took it upon himself to make shelves where VC gave him a talking to 
about putting up shelves up and not asking her about it first. 
 

Lisa Watson (LW) throughout the interview confirmed that the environment was clearly 

separated and that there was an issue/division.  LW stated that communication is 
very poor and information is not shared, there is a toxic atmosphere and the 
environment is not a place where you can speak out.  LW stated that morale is not 
good and being spoken down to constantly has a very negative effect. Asking 
questions is not looked upon favourably. LW doesn’t feel that she can go to her line 
manager and speak without justification and even then it is frowned upon.  LW 
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highlighted that there was a lack of opportunity for promotion and alluded to this 
being an intentional act to exclude those from within the unit.  LW raised a concern 
around equal opportunities for training, in particular, a trailer course.  LW had been 
notified from various people that VC would not be returning to the working 
environment until such times as LW went on maternity leave.  LW feels like she is 
being micro-managed and under minded. When suggesting improvements they are 
knocked down and put away, and any communication or feedback from 
management is mainly negative.   LW does not feel she can voice her opinion.  LW 
highlighted that certain project information and suggestions from the team are 
removed and not scanned and saved to content manager.  LW highlighted that she 
had 9 managers in 13 years and feels this is the first time she cannot speak up. 
 
Mark Laffin (ML) throughout his interview confirmed the following.  The working environment is 
TOXIC with a grudge against management. VC is seen as the enemy by certain individuals. ML thinks 
the environment is just mad, people are rude and arrogant to the point they are happy to let 
another person break down emotionally.  The relationship with VC and MC has broken down.  When 
LW is about ML does not recognise his staff.  VC in ML’s opinion is afraid of LW.  VC seemed very 
frightened when she seen LW’s handwriting in the log in sheet, whilst LW was on maternity leave.  
LW turned up on site whilst on maternity leave for several KIT day which management were 
unaware of and had not approved. ML described VC as a perfectionist which in his observations got 
people’s backs up.   
 
Michael Crowe (MC) throughout his interview confirmed that the working environment is the worst 
it has been in last 3 years.  MC feels he can tough it out for 2 years until he retires, however he 
would not be able to stick it if he was only starting.  LW only talks to JG Gillespie.  ML is now the 
immediate manager and is caught in the middle.  ML hoped that they would get the diluted version 
of VC.  VC is quick to say she is in charge and not ML.  VC constantly checks work and if anyone has 
an idea it is often put down with a culture of suppressing ideas.  MC reports that he tries to keep VC 
at arm’s length.   According to MC, Jess who is the student feels intimidated by VC and keeps out of 
her way.  JG is too nice to stand up to VC.  MC stated that LW feels she has put her head on the line, 
all going against her and that she has been treated badly.  MC asserts that VC micromanages.  GM 
has issues with LW which has been made worse by bad management.  EM and LW had an issue 
regarding overtime, and who worked the overtime.  This was resolved.  MC feels like a dictator is in 
charge (VC).  EM goes with the flow but is stressed due to his concerns about his friend GM.  
 
Sushma Kondle (SM) throughout her interview confirmed that VC, LW and GM do not like to be with 
each other and that there is often silence between staff.  SC highlighted that VC wants everything 
perfect no mistakes, that rules have changed in the working environment and that work has become 
more strict in how it is carried out. 
 
Veronica Casement (VC) stated within her interview that she wants LW taken away from her and felt 
she couldn’t come to work if LW is about!  VC stated that she cannot manage or deal with LW and 
cannot work with her.  LW is always judging what she did and would be confrontational, LW 
intimidates everyone.  LW finds fault with GM… pushes managers out as they don’t want to work 
with her.  GM changes when she is in and shuts down and has difficulty sleeping when he knows she 
is on site. 
 
Throughout the interview process, it has been made clear that there are relationship issues 
predominantly between GM, LW and VC.  The below table highlights all main issues across all persons 
met with for clarity. 
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Conclusion / Key Issues 
 
With the evidence provided it is clear that there are relationship issues within ASU, Virology, 
specifically between LW, VC and GM with others highlighting their witnessing of these issues with 
impacts to them in the environment.  All persons met with highlighted issues in the working 
environment.  It is understood that the relationship between LW and VC and GM has broken down 
beyond repair.  It is believed that the working environment is impacting all persons within the unit, 
specifically VC and GM and LW, where they have detailed impacts to their mental wellbeing.   
 
AFBI has a duty of care to all employees and it is alarming that there is collective concern of GM and 
that his coping mechanism to manage working with LW, is alcohol. 
 
In addition, VC has raised concerns about her ability to manage and work professionally with LW.  VC 
has raised mental health concerns on behalf of herself and her employees, specifically GM.   
 
LW has raised concerns about the working environment, opportunities for development and training, 
the ability to suggest improvements and speak out within the team.  LW has voiced her belief of being 
micro managed with a lack of good communication and sharing of information. 
 
EM and VC raised their personal concerns over GM and his attempts to manage the situation. 
 
MC, SK, JG highlighted that VC micromanages the team, is quick to say she is in charge and is a 
perfectionist. 
 
It is my understanding that individuals deserve the right to work in an environment where all 
colleagues can work together harmoniously.  It is clear that relationships have broken down over a 
period of time. 
 
 
Action Plan / Recommendation 
 
To progress any action plan/ recommendations, this information will be shared with the Head of 
People & Culture for a decision on next steps to be taken. 


