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The Industry

» 1 million hectares farmed

- 1/3 Is farmed as conacre.

> 70 % LFA

» 24,500 active farm

businesses

- Average 34ha (85 acres).

@ catre
DARD June 2013 College of Agriculture,
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69.8% LFA

37,500 claims for single �farm payment in 2013, 

30,800 claims in 2014


24,503 active farm business 
997,952 Ha of land 
839,555 Ha crops or grassland. 
Average 34.3 ha (85 acres). 



The Industry

» 8,661 farmers keep ewes

» 15,356 farmers keep suckler cows

» 14,450 farmers keep cattle intended for

slaughter

DARD Census June 2013 @ Cafre

College of Agriculture,
Food & Rural Enterprise
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¾ of suckler cows and half of dairy cows in LFA

Link to next slide on size of farms


The Industry

» Average herd/flock size
- Ewes 106
- Sucklers 18
- Beef Cattle 22

» BUT (=200 Ewes, >30 cows, >50 cattle)

» 159206 of farms produce 5026 of output

Source — Dard Statistics *I\L\\,’ B> ( :.a I r‘ :
College of Agriculture,
Food & Rural Enterprise
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Larger farms have a lot of conacre (benchmarked suckler to beef farms have more than 40% as conacre)

NI 1/3  of land is conacre.

24,503 total farm businesses.

Very different structure that any other sector. 

Fragmentation is an issue.

A lot of work in RoI recently with the latest Finance Bill to encourage changes in farm structure – Inheritance Tax, Capital Gains tax, income tax on long term leased land.
What can we do here?

 
Resource implications of farm structure – target larger farms to make the best impact of introducing new technology.



Current Issues

» Improving efficiency
- Using the tools available

» Profitability

» Research and Development,
Technology Transfer, Education and Training

» Single Farm Payment
» Supply Chains, marketing and value
> ...

@ cafre
g
College of Agriculyre,
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The things that are important now

Improving efficiency
Using the tools available specific example to follow.

Profitability
What can farmers control on their own farm. Ranges. Benchmarking

Research and Development, Technology Transfer, Education and Training
Current support is important and is making an impact. It is available and the industry must make use of what is available.

Single Farm Payment
Always has been an important part of farm income for B&S sector since headage payments were introduced. The latest reform will be significant. Norman will  outline how that will happen.

Supply Chains, marketing and value
Chain – product, information and money.
Don’t forget B&S is the largest sector for turnover (£1.2 billion) and going for growth targets will maintain that position. Sharing value from retail, processing, slaughter and primary production is an ongoing challenge for all, as well as maintaining and developing the supply chain in terms of product and information.

…
This is the high level outline
Link to next slide for some examples of detail on each of these areas.


Grassland - Soil Fertility

» Optimum soll fertility
- P index of 2 or greater and
- K index of 2- or greater and
- pH level over 6.0

» Approx 1% of fields soil are sampled per
annum

» 859 need remedial action

College of Agriculjyre,
Food & Rural Enterprise
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Grass still the cheapest resource. Still the strongest marketing point.

Focus on grass
Back to the future!
Soil sample, lime, NMP, draining
Reseeding, clover
Utilisation, grazing systems, precision nutrition

Ref benchmarking. Simple comment in general – those who grow more grass and use it most efficiently make most money.


Meeting Specification

Proportion of steers slaughtered at each age range 2013
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Variation = Room for Improvement 
Identify why there is a variation, learn how to change, CHANGE

Get animals to the right weight as soon as possible. Reduce feed amounts and costs – Reduce GHG, make more money WIN-WIN

Technical efficiency
Output = numbers x weight x value/kg
Easier care, easy calving/lambing = more living units to sell
Faster growing, lower intake, NFE
Answer already here – EBVs!!!
Enhanced by genomic selection, sexed semen, AI, synchronisation etc


2013 Finished Clean Steers 144,088 average carcase wt 342.4

Feed cost £1/day 46% are 25-30 months. Assume average of 100 days extra (from 24 months) on farm.

12% are > 30 months Assume average of 200 days extra on farm.

Every 10p per day in feed cost above £1 per day costs the industry £1 million.

Penalties – over 30 month less 10p/kg
Over 36 months less 50p/kg 




) Benchmarking

Suckler - Beef - Output vs Costs (£/Cow)

m Overhead Costs ™ Variable Costs EMOutput

Bottom 25% Average all Top 25%

@ cafre

\ College of Agricuiture,
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Good farmers produce more with less. Can’t print actual figures – Confidentiality. 

Price has an impact, but is not the most important factor in relation to profit.

Stress the differences between top 25% and bottom 25% (> £?00 per cow)

This is where KTT can make most difference.

The biggest influence on performance between farms is the FARMER

Education, training and technology transfer, and learning from peers will improve performance.

B&S benchmarking is a good cross section giving a good summary of where things are, but still only a small proportion of business.

Starting point for any development work is the “where are you now” position. 

Going for growth mentions this as an area for increasing participation.

Highlights areas to concentrate on - What are the best farmers doing ?

Produce above average yields
Maximise the use of their land resource (grassland /MFF winter crops)  
Produce good quality product
Keep borrowings under control
Are good all rounder's rather than expert in one area 
They make best use of technology and training
They are prepared to adapt to change







®

CAFRE - Supporting Industry
Development

Industry Training

Knowledge & Technology Transfer

Benchmarking

Business Development Planning

Technical Support to DARD business areas
Technical support for development and delivery of CAP Reform Pillar 1 and 11
Implementation of recommendations from the Going for Growth report

Support for the DARD input to the NICS Digital Action Plan, specifically through
DARD Online Services IT support and Industry Training

@ cafre

College of Agriculture,
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Equiping ALL farmers – young and old – with the right skills and providing access to good research is key to what we do now, and will continue to be the foundation of making progress in the primary production sector.

It is also important that policy is based on technical evidence, supported by research, and informed by opinion from all stakeholders. 


What role does CAFRE have in taking the industry forward:- 

CAFRE (Education Service and Development Service)

Is responsible for
Competence development of those entering and those already working in the agri-food industry.
Achieves this through a range of “lifelong learning” programmes including: 
Further and Higher Education programmes;
Business Development Planning
Industry training;
Knowledge and technology transfer;
Benchmarking. 
Contributes to the achievement of 
the DARD Vision of a “thriving and sustainable rural community and environment” 
a significant improvement in the competitiveness of the agri-food industry.



\ ﬂ cafre  AgriProfib

Cellege of Agriculure, ey

Food & Rural Enterprise ot Promoting Profitable Farming

Performance of NISBP farmers 2010-2013

2010 2013 Difference
Av farm size (adjusted 95 121 +26
Ha)
Av cow herd 91 111 +20
Av stocking rate (LU/Ha) 1.65 2 05 +0.4
Av Gross Margin/Ha 399 644 +245

» Partnership programme between CAFRE/ABP/Irish Farmers Journal
Farmers have:

- adopted a range of key technologies,

o improved physical efficiency and profitability
» Clear focus on improving grassland management
61% increased in GM/Ha over 3 years (£399 to £644)

v

v
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Collaboration works for everyone.

Benchmarking identifies areas for improvement.

Research identifies what improvements can be made.

Advice indicates how these improvements can be made on an individual farm.

A competent (well trained) farmer implements physical change, and it impacts the bottom line.

Processors have a well managed supply of quality product to work with.

The Journalists have a story to tell!


BSDB Technologies Adopted 2013/14
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An example of one area of work to give you a flavour of what work is going on.

482 technologies adopted on Beef and sheep farms

28 different training courses – B&S approx 30 FTSE (Dev Service 130 FTSE training across all sectors)

450 business, 750 enterprises


What do consumers expect?

College of Agriculture,
Food & Rural Enterprise
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Supply Chains, Value Chains, Information management, Using technology to support development?


How do you like your steak?

How much value is placed on the carcase conformation when determining eating quality?

http://www.cantonfirstumc.org/wp-content/uploads/2012/08/steak-dinner.jpeg
http://normsrestaurants.com/blog/wp-content/uploads/2013/03/Best_Steak_Dinner_Los_Angeles.jpg

VIA

» Grading System
» Payment System

» Information Management

@ cafre
g
College of Agriculture,
Food & Rural Enterprise
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VIA – how does current carcase analysis relate to payment models?

Is there a new model waiting to be introduced? Does the current model encourage change at farm level?

How is all the carcase and VIA information used to help the industry?


Future Issues

» CAP Reform

> Area based payments
> Rural development

» Going for Growth

» Business Improvement Scheme(s)

» Profitability

@ cafre

College of Agriculjyre,
Food & Rural Enterprise



Presenter
Presentation Notes
Many things influence farmers. The key issues at present – CAP reform, Going for growth, improving efficiency, securing a profitable future are all covered today.

Conall Donnelly will (or has) outlined the market outlook – growth will be completely dependent on having a market for increased volumes of product.

Francis and Steven will outline the research and the use of information, and this highlights the need for effective KTT and education.

Sam (Chesney) will show you how enthusiasm, vision, and competence can make an impact at individual farm level, especially when supported effectively.

Norman Fulton will outline the details of CAP and the potential  impact on the different sector.




Area based payment estimator

No of
) Entitlement Value Total Initial Eligible Area Initial Unit
Entitlements Total Value )
(€) 2014** Value 2015 *** | Claimed 2015 Value (£)
1 25,000 21,553 50 431
2 -
3 = ;
2 Average Entitlement Value (£€) 329
5 - Euro Exchange Rate **** 0.78
Total 5FP Value 2014 (£) i Intial value reduction (Reg. 5. 0%
Total Value after 2014 scaleback Reserve + Young Farmers) '
2014 Scaleback™®* 9.25%
Year 2016 2017 2018 2019
Average Entitlement Value (€ 402 387

Total BPS and Greening (€)
Total BPS and Greening (£)

20,096 19,367 17,909

15675 | £ 15106 | £

Total SFP (15-19) (€) 96,835
Total SFP (15-19) (£) £ 75,531

Login to Dard Online Services

@ cafre
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Norman is going to outline in more detail the overall impact of CAP reform

We have developed some tools to help individual farmers plan for the impact of those changes at individual farm level.

On farm – 3 sources of income -  profit from sale of produce, SFP (or new Area based Payment), and off farm work (farmer or spouse).

What are the options going forward if individuals want to continue farming?

Business planning tools

Online Services - Digital Agenda

Using technology effectively to plan and manage business improvement.

This example – a farmer started 2014 with 50 entitlement valued at €500 each.
After scaleback he will get €22,700 this year. This will be reduced by reserve and young farmers schemes to give an estimate of €20,800 for next year, dropping to €17,900 in 2019 as we move towards flat rate.



Going for Growth - Industry

» Technical efficiency

- Better genetics
Economies of scale
Land and building improvement
KPI monitoring (Benchmarking, BOVIS,...)
Greenhouse gas reduction

o

o

o

o

» Market signals and pricing to drive change

@ cafre
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GfG report is a very good document providing a blue print for development of the Agrifood industry.
While not all of the meetings were smooth, the final recommendations have been agreed by all stakeholders.

To deliver, the industry and supporting bodies need to work together, but each have their own areas that must be deliver on.

GfG – 118 recommendations. DARD lead on 41 of these.

For this meeting I have summarised into how I think it relates to what the industry (both production and processing) and government, in broad terms has to deliver  to make this happen.


Marketing – Cooperation and collaboration  along the chain.

How do we make best use of the Unique selling points for NI red meat?  – grass based systems  -  Health , Omega 3 etc

What does Added value mean?

Example of AAQBL, Tesco Finest

Note improved efficiency delivers financial benefit to the industry and reduced GHG emissions – the consultants dream a Win-Win

Farmers respond to financial incentives. Making sure supply/value chain initiatives send the right message in relation to pricing going forward will be important to drive the right level of change in the primary production sector, along with all the other work on business development.


Going for Growth - Government

» CAP reform

Business Improvement =
o Capital funding
» Animal Health strategy

- Reduced mortality
o Disease eradication
o Market access

v

v

KTT — education, training and development
Business development support - benchmarking
Advice and guidance

v v

@ cafre
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Government has responsibilities to support all aspects of GfG.

For DARD, CAP reform has been largely deliver (see Norman’s talk later). 
The full impact of area based payments will become clear over the next few years.

The Rural development programme will provide the support to deliver on a number of the other areas, such as business improvement (or capital grants),

DARD has a statutory responsibility to provide a Farm Advisory Service to support farmers in complying with the legislation.


The Future

» Feeding
o Grow grass and use it
» Fertility

> Fertility & Reproductive efficiency
> Genetic progress - Genomics

» FiInance

- Manage costs

» Animal Health & Welfare
o Control and prevention of disease
> Welfare of animals

» Alternatives
- Add value

Cafre

College of Agriculture,
Food & Rural Enterprise
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At Farm level, ensuring Primary Producers can deliver on production to meet GfG targets, and efficiency to meet GHG targets, and profitability to meet personal income targets will mean a focus on some key areas.

This focus will lead to the beef and sheep sector to contribute effectively to the new buzzword “Sustainable Intensification”, which in simple terms is about producing more food with less resource.

Prof Charles Godfray, Hope Professor at Oxford University:
Sustainable Intensification = increasing production while minimising impact on the environment.

Prof Chris Pollock, Aberystwyth University (Retired)
Sustainability – A definition for discussion:  Doing things in a way that does not compromise our ability to do the same things in the future.


Look at the term Precision Livestock Farming

Remote monitoring of animals using a variety of sensors
Aggregation and Analysis of data to provide information
Use of information to improve performance

Automation 

Summary 
Use the tools available effectively – a blend of very new and very simple old technology (Sequencing the genome to a tonne of lime).
Focus on efficient use of ALL resources, but do focus on the most important first (feeding fertility and finance)
Produce food for a known market and add value where possible.



Summary

» Use all the tools available effectively —
- a blend of very new and very simple technology
> sequencing the genome to a tonne of lime.

» Focus on efficient use of ALL resources

> but do focus on the most important first
(feeding, fertility and finance)

» Produce FOOD for a known market and add
value where possible.

.”-::-:'::r_-'-_:—-_—.\._
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Change will happen

Farmers can and will deliver, given the right economic signals and effective support to grow and develop.


